Mid Sussex Tri Club Committee Meeting 20 Oct 2010
Minutes

Present

Committee members: Mark, Callum, Rob, Rachel, James, Steve Mac, Kay Mac, Steve Alden, Rose, Alan

Club members: Julie, Pippa, Steve Birchall, Margaret

Apologies

Claire, Trevor

1. Club website

Two options discussed

· Stu’s option (‘all-singing, all-dancing’ interactive website)

Cost: about £1200 upfront, then £200 or £300 a year maintenance (compares with other quotes Mark had of between £1700 and £2500).
Need to add race page (who is doing what race); Stu has offered to add at no extra cost.

Features:

a. Dynamic website that we can update

b. Option to expand for kit ordering

c. Stu did previous site and is a triathlete, so knows what we want

d. Includes fully-functional Mid Sussex Triathlon race site, so saves money on entries (4.8 per cent of each entry fee)

e. Provides attractive environment to sell the club (and its sponsors)

f. Designated members can maintain, upload photos etc

g. Anyone can add race reports

h. Includes forum that can be accessed from mobiles

i. Site can give race results quickly

j. Interactive site more likely to be attractive to young people

Concerns:

a. Too expensive?  Are we spending a lot of money for functions that few will use?  £1250 = one-sixth of club budget (approx)
b. Is Stu under-charging us?  Will we be a low priority in comparison to clients that pay full market rate?

c. Site utilises a lot of new technology that could date rapidly.  Is it future-proof?  Technical risk of the site ‘rusting.’
d. Is £200-£300 a year for maintenance realistic?  Could easily cost a lot more.  Need to budget for upgrades.

· Alan’s option (‘static’ site)

Cost: £50-£100 upfront

Features:

a. ‘Static’ site, but this is a misnomer because site can be changed and content can be added regularly

b. Even non-technical people can be site administrators

c. Site will still represent club to broader community

d. Site can still offer race entries, but via a link to another site (e.g. Active View, Sport Systems)  Cost: about £300 per year, per race?

e. Site can feature race reports/photos, but only administrators can add (maybe three or four people)

f. Could link to a forum on another site (but maybe not one that is accessible to MSTC members only).  Could also use Facebook

Concerns:

a. Will site be able to give race results quickly?

b. General membership can’t get access to change things easily.  Administrator(s) only can change the site

c. Doesn’t offer a forum, online kit ordering and race registration

d. Can’t easily have separate members’ and public areas

e. Will site project good image of the club (and its sponsors)?
Conclusions:

a. We need to be a proper customer, with a proper contract and maintenance contract

b. Unanimous vote against committing now to either option
c. Steve Mac and Alan to return to Stu to get more information, draw up detailed user spec, get quote on full spec

d. Final meeting to be scheduled before signing off on either option

2. Club sponsorship (Nuffield Health)

Callum and Mark have negotiated a sponsorship deal worth £2000 with Nuffield Health (after an introduction from David Ricketts), in return for branding on club kit and association with club juniors weekend camp

· Kit

a. No need for every piece of kit to have Nuffield Health branding

b. Other items to be branded could include race clothing (trisuits) and high-vis running bibs

· Juniors camp
a. Money allows us to underwrite juniors event – we couldn’t take risk of running it otherwise

b. Idea is to run two-day camp, perhaps at Oathall, early in summer holidays (late July or early Aug) for 12-16-year-olds.  Max 20-25 kids

c. We aren’t doing it to make money: it’s the right thing to do and gives something back to the community.  Should break even, however – we will charge for entry

d. Mark and Rose had preliminary meeting with Oathall – enthusiasm among kids, some reservations about teachers

e. Need to hire coaches.  We need at least a level 2-qualified person.  Dave Jones and his associates are options

f. Possibility of running a similar event/try-a-tri for novice club members as a trial, reducing risk of running juniors event.  One-day event only

Conclusions:

a. Meeting scheduled with Kat Valk (Triathlon England) in November to discuss juniors event
b. Stev Mac to sound out members and investigate practicalities of running club novice event

c.  Callum to speak to Ian about ordering rain jackets with Nuffield Health branding (both for MSTC and the Nuffield Health walking club).  Also speak to Claire about branding club kit.  Artwork already emailed to Ian and Claire.
